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ABOUT GRAMA VIKAS (GV)

GOAL

The Goal of GV is the development of poor,
marginal landholding farmers, landless,
daliths in the community. This goal remains as
the prime goal of GV. Specifically GV takes
special interest in the promotion of women and
children in specified communities.

At t he beginning
development process was on child care and
nutrition. Over a period of time GV realized the
need for giving equal emphasis towards women
development as well as the conservation of
natural resources in general andater in
specific, to come within the focus of GV

PHILOSOPHY

It is a firm belief of GV that people should learn
to collectively work, think, plan, and share the
resources to avert the poverty that afflicts the
poor in the society.

GVobs

POLICIES

V  Work with the rural poor in the serarid
area of the project area. Very specifically
to promote women and dalith community

V GV helps children have the capacity to
improve their lives & the opportunity to
become young adults also promotes
instituions  for protecting rights of
children.

V Networking with likeminded institutions.
Collaborating with the Government in
projects that are designed for the poor.

V To evolve replicable modules for

d @ wetleorpvneenntti obnas € dr on

OBJECTIVES

Enablethe target group to improve their assets
and to generate income that is sufficient in
meeting their basic needs, with the emphasis on
Food Security.

Revivethe natural environment for the benefit
of small and marginal farmers.

Net working with other NG®s on common
issues.
the

GV works in collaboration with

Government Line Departments.
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FOUNDER OF GV

We are guilty of many errors &
many faults, bubur worst CRIME is
abandoning the CHILDREN,

neglecting the Fountain of life.

Many of the things we need can

wait, the children cannot.

Right now is the time that her/his
bones are being formed, her/his
blood is being made & her/his

senses are beimgpveloped.
To her/him we cannot say. . .

| Late Dr.N.KA. Iyer
ATOMORROWO | Founder Secretary |

HER / HI S NAME
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EXECUTIVE SUMMARY

GRAMA VIKAS (GV) was founded in September 1979 and registered as a NGO under KSR A
1960. Late Dr. N.K.A. lyer established GV with the help of his friends. Integrated Rural
Development (IRD) is the approach of GV. After having worked and gained expdoealeost

two and half decades, GV had expanded its activities into Raichur in 2007 & completed 2016. G\
its work had extended to Kadur taluk of Chickmaglore District in year 2005 and completed in 2011.
Integrated Child Development, Women EmpowermentNatdral Resources Management and
Development were the major programmes of GV.

The primary stake holders of GV programmes were Dalits, BPL and highly marginalized
communities. During the year child sponsorship programme supported by ChildFund
Internatioral, USA is major project.

Late Dr. N.K. lyer headed the organization till 1992. Later on, the organization has successfully
continued its services with the support of all the General & Governing Body members, who are
contributing their huge experiencednooncern for the objectives of the organization

Several donor agencies have supported Grama Vikas in its 35 years long journey. Presently in th
year 201718, ChildFund India, the donor agency which has been extending its financial support
and Astraeal esbian Foundation for Justice and Global Funds for Human Rights, also donor
agencies, which have provided financial support for the second year, have been the partners fc
the development projects of Grama Vikas.

The functioning of the organization fdret year 201718 is quite different from the previous years.
This is the last year of sponsorship of ChildFund, which has been supporting Grama Vikas sinc
the year 1983. The final phase aims at stre

Likewise, the programmes for transgender rights supported by the Astraea Lesbian Foundation fa

Justice and Global Funds for Human Rights (FGHR) has also been undertaken in Urban place ir
Bengaluru district, in collaboration with another organization by eamo6 Onde d e 6 .

Project area during the reporting period 2018

Sl AREA Working from | No. of villages Families Population

1 | Mulbagal Tq, Kolar Dt 1979 18 2004 10065

2 | Bangarpet Tq, Kolar Dt 2003 12 1794 6824
Total 30 3798 16889

3 | Bengaluru urban 2016 Working with trans genders
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Grama Vikas's FC Receipts and Payments for the period from
1st April- 2017 to 31st March 2018

Donor/Funds F C Receipt Carry Advance| Bank BJBE:ET Total Total
details 201718 forwarded | receipt | interest (2+3+4+5) Utilization Balance
1 2 3 4 5 6 7 8
ChildFund
International 4902414 910137 400 34865 5847816 5457689 390127
FGHR
G 288760 65521 70000 0 424281 331525 92756
Astraea
Foundation 476574 301726 20000 8352 806652 501675 304977
The University of
Australia 829890 0 0 0 829890 709638 120252
FCRA-FD
/Interest 0 500000 0 45530 545530 100000 445530
Total 6497638 1577384 90400| 88747 84,54,169 71,00,527| 13,53,642
GVFCRA FUNDING DETAILS IN FY1801
9000000 -
84%
8000000 -
7000000 - 93%
6000000 1~
5000000 1 = BUDGET
4000000 - 86% m Utilisation
3000000 - 78%
62% o Balance
2000000 - 18%
1000000 -
O T T T T T 1
ChildFund FGHR Astraea The FCRA -FD TOTAL
International Foundation University of /Interest
Australia

Page |7



GV6s BUDGET and PRQ@WRIBAMS
Name of | Name | Program | Main objectives of thg  Project Total Remarks
the Donor | of the | Locations programme period budget by
Progra the Donor
m (Rs.)
ChildFund | Child Mulbagal | Sponsorship program From T of The child
Internation | Sponso| Taluk and| Child developmen April 2017 49,02,414 | sponsorship
al, USA rship Bangarpet | from 05 yr, 614 yr| To 31§ program was
progra | Taluk of| and 1524 age groups March 2018 launched on 1g
mme Kolar Enhancement of th August 1983
district health, education and thus
protection, completed 34
participation of child years of work
and youth ang with
involvement of ChildFund
community
participation etc.,
Astraea Transg | Urban To facilitate dialogue| From ' of 4,76,574 | For ONDEDE
Foundation | ender | Bangalure | research, and action t{ April 2017 project  from
rights pro-vide visibility and| To 31§ May-2016
mainstream issues ( March 2018 onwards
dignity-voice sexuality
in relation to children,
women, sexug
minorities
FGHR Transg | Urban As same as above | From 2t of 2,88,760 | For ONDEDE
ender | Bangalure April 2017 project  from
rights To 31§ July-2016
March 2018 onwards

Page |8



Child sponsorship project

Foreword:

Grama Vikas has been implementing an integrate
child development programme with the support
ChildFund International, in Mulbagal taluk since
1983 and in Bangarpet taluk since 2004 in Koli
district. During the reporting, this programme is il
30 villages spreading into two taluks.
Intheyear20171 8, t hed Chi | dF
supported a twanajor programs that are

1. Child protectionprogram
2. Sponsorship management and
3. Livelihoodprogarm

Goal of the project

Human Resource Development to Enhance
Dignity

Objectives

1 To identify and strengthen the critical
initiatives at the community level for
sustainability after withdrawal.

1 To work towards strengthening community
collectives for independent functioning.

1 To achieve critical indicators those are
expected from enrolled children betweed4%
years for successful exit.

Expected outcomes

U Committees meetings will be held regularly ary
problems relating to the village, grievances of t
society will be identified and discussed on prioritid

0 Project | evel peopl ebds m
engaging with govt. institutions and active around
local issues
Outputs
V 50% of peopleds institutions will establish g
V Peoplebdbs institutions wil/l reach up to 60% of
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Child Protection program

Introduction of the program

Grama Vikas believes holistic and wesunded education has the potential to enable children realize the

true joy of childhood. Thereffie, the primary focus of Grama Vikas in the year 208 has been on helping

children gain confidence by providing them good quality education, alongside developing a keen interes

in them in arts and communibased activities. During the reporting pericdrama Vikas has conducted

development programs for a total of 2,316 children/youth from 30 villages in Mulbagal and Bangarpet
taluk in Kolar district. These programs were held in collaboration with parents, school management
committees and officials frothe education, health and Child protection departments, alongside the local

government.
Activities and achievements

1. Chil drenbés clubs
Grama Vikas <created 28
villages in the year 20118. These clubs consists of -
children each. Therefore, a total of 560 children we
participated by the constitution of such clubs. To ens
their efficacy, GV also conducted monthly review meef
for each of these clubs for a period of nine consecu’
months, starting from April 2017. f
IMPACT

About 553 children who attended the meetings are
aware of their rights as well as the helpline number '10¢
Through them, their parents too know about 1098. In
villages, 482 children have been regularly using toil'
This has been posde due to sustained campaigning

sale of alcohol in Keelaholali, which was creatirgg
problems for families and children alike. Children arg v
youth club members campaigned against this throf@ =
sloganering and convinced the GP members to ta

Hig her Primary School had toilets facilities but thdg
werenot properly maintai
The Children's Club discussed thiscsbroudnt this to the
attention of the SMC, who along with children hg
discussion with teachers and made it possible to reo
the toilets. In 28 Children Clubs, 164 children have stary

to segregate garbage at [
Lakesd pr acigrera participgedl in drawing
competition where they were asked to portray wat
bodies in their villages. There was substantial me:
presence through which the need to conserve lakes
ponds were brought to attention.



BACKDROP

The facilitatorséa Gr ama Vi kas have been organizing mont'
clubs to talk about child rights. During these meetings, the children are sensitized about various socia
maladies such as child labor, mental, physical and sexual abh#e trafficking, open defecation and so

on. They are then imparted lessons in leadership, life skills and are educated on how to address variot
social issues by working with the members of the SMC, the Department of Education and the Gram
Panchayatin addition, the facilitators also have monthly reviews with the parents of these children to track
their progress. This has been instrumental in creating a tangible change in their quality of life.

2. Child and Youth Resource centers

During this period, GV also opened 10 child and yot
resource centres in its project area. A total of 533 childi. =
and youths took part in various welfare activities underta '
by these centres. In addition, enterprising youngsters i\
these villages weridentified to manage these centres. T
inturn equipped them with managerial and leadership sk

IMPACT

357 children and 176 youths regularly attend the 10 Ct
Resource Centre€CRC), where they have access to pl
materials, computers and books. 210 students from cla
to 7 attend these CRCs, where they are provided \
Kannada and English copywriting books. Following the
continuous practice, their reading and writing $kihave |
improved and all of them have been recognized with awa#
during their school annual day celebrations. 96 stude®
regularly play badminton at these 10 CRCs. They also
participated in the 2017 edition of the Pratibha Karanji event, which is hastélde taluk level by the
Department of Education every year. Of them, two players
Karthik and Arvind from Reddihalli centsg@on the second
prize. Among the beneficiaries at the centres, 104 yo
have | earnt ONudi &6 on com
have learnt Notepad, MS Word, MS Office and MS Paint
youths, after their PUC and degree, have taken
competitive exams such as FDA, SDA and police cons
examination. They have regularly come to the centres
have made use of the various mageg for competitive ‘

‘—UI’I’“F- - - G =~ - C

A ﬁ‘

exams that are subscribed at the centres. They are currg
awaiting their results.

BACKDROP

Earlier, in the project areas of Grama Vikas, students who wished to learn computers had to travel to the
towns of Kolar, Mulbagal or Betlmangala. Also, the schools and colleges in these villages lacked sports
facilities. To address these issues, Grama Vikas, with the support of its donor Child Fund India, institutec
Child and Youth Resource Centres in six villages of Mulbagal taluk andiftagres of Bangarpete taluk.

Each of these centres have been equipped with two computes and sporting equipment for both indoor a
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outdoor games. They have also been furnished with books, magazines and other learning and teachit
materials. To monitor #efficiency of these centres, enterprising youngsters from each of the villages have
been provided training to man them. A field facilitator visits these centres once a week and a coordinato
visits them once a month to ensure the smooth functioningss tentres.

Handing over of CRCs to government schools

Between January and February 2018, 10 CRCs have been handed over to the government schools in th
respective villages. Before handing it over to the schools, the SMCs from these schools, alongside tf

faculty, students and their parents have been pravaleareness sessions on the CRCs and their future
implications. These CRCs will be run by the teachers and members of the SMCs post their handover
schools. The Block Education Officer of Mulbagal and Bangarpete taluk was informed of the handover o
thee CRCs to the SMCs and schools in the form of a letter by Grama Vikas.

3. Distribution of education kit

To encourage students to continue thg
education, Grama Vikas has provided lo
note books, geometry boxes, exam pa
packs of pens and other statary items to
about 198 students in its project areas.

Grama Vikas had received funds to provi
study materials to about 198 students from
28 villages falling in its project areas.
However, an additional 90 student$
students from classes 1 to 4 ambther 45
from class 1€o0o were benefitted from this
as the study materials were procured from
wholesale stores. Consequentially, all the
students benefitted by this program
managed to clear their respective
examinations.
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